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1. Introduction

1.1. Purpose

Ths policy has been established to set the minimum operating standards relating to the
maragement of confiicts risk throughout the Gountrywide Group Campliance with the Group
Confli¢ of Interests Polig/ ismandatory and the policy appliesto all Countrywice staff.

1.2. Guidirg Principles
The Groyp Gonflict of Interests Poligy isbased on the following core principles:

o Theinterestsof shareholdesand other stakeholdersare proteded by ensurirgthat
excessig powersare not delegated to individuals;

¢ Decispnstaken by management are consisent with the Group’s strategc objectivesand risk
appetite ,which are approved by the Board;

¢ Managersare accountabé for the management of risk, including internal controls, in their
bushess;

¢ Businesisconductedin line with authorities and accountabilities ultimately delegated by
the Board these are described within specfic policies;

¢ Clea acoountabilities are delegated by management to people who hawe the right level of
skills competencies and expelience;

o Eveymember of staff isresponsibé for underdanding and managngtherisk they take on
behalf of the Group and for ensuring that they ad within the authoritiesand accountabilities
delegated to them.

1.3. Application

Thepolicy isappicable to all Group Companies Divisionssubsidiaries and employees.

1.4. Conflictof Interests Risk

Arisk canbe defined as something which mayor may not happen (i.e. the possibility of anuncertain
outcome), which if it did, coud lead expected outcomesto vary, and where that became a negative
outcome would result in an adverse impad on the achievement of business objectives.

Confli¢ of interestsrisk isdefined asthe riskof reductionsin earnings and/or value through financial
or reputation lossassociate with inadequate corflict of interestsregulation enforcement arising
when anindividud or organisaton isinvolved in multiple interests one of which coud possily
corrupt or influence the motivation of another ad. In the caseof Gountrywide Group corflict of
interestsmayarise in situationswhere self-interestsand professionainterests clash potentially
leadingto consumer detriment.

The customer’sbestinterests are paramount and thisformsthe core component of Countywide’s
servie philosophy.
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Rik ishigh where the Compary isthe selling agent becaus the Company coud be exposel to
seriows reputational damage, if a property ispurchased at under market value from the seller. The
Group Employe Property Ownershp Policy isanexample of apolicy dedgnedto ensue compliance
with disclosue requirementsunder S.2L (Declaration of Personalinterests) of the Esate AgentsAct.

Thispolicy extendsto all of the Groups busness dealings and transactonsin which it or its
subsidiarisand associatesoperate Thispolicy isgiven force in adetailed conflict of interests
programme which isregularly revised to capture changesin law, reputation demands and changesin
the businessAll directorsand employees, contractors, suppliersandagentsare requiredto comply
with thispolicy.

The Confli¢ of Interests Poligy fallswithin the legal and regulatory risk categoty of the risk
framewark.
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1.5. Conflictof Interests Rik Managemem Principes

The Groy seelsto manage its exposure to competition riskby establishing minimum cortrol
standadsandsuppating practcesfproceduresthat aligh with agreed principles The principlesare
specifed with reference to eadch of the following categories:

Rik Area Principles

Employee Relevah Employes understand and comply with their obligationsasan
Property employee or an associag of an estate agent (within the meaning of the Estte
Ownership AgensAd 1979).

Entertaining, Expenditure relatingto supplier entertaining, incentivesand gifts, from which

Incentives and employeesderive some benefit isappropriate ethical and authorised.
Gifts

Other Employee Condtionsof employmert generaly prohibit employeesfrom having a direct

Business orindirect intered in, or receiving benefit from, any other busness

Activities whatsoever, irrespective of whether that businesisactively trading or not or
whether it iswholly or partly in competition with any busness carried on by
the Company.

Awarenessand  Employeesare fully aware of areas of potential conflicts of interestand are
Training appropriately trained in how to manage any corflictswhich arise.

Reporting and Incidentsare reported and approyriate action taken.
Governance
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2. Contrd Standards

2.1. Minimum Contrd Standards

AContrd Sandard isan activity which must be in place in order to manage the risk areas defined in
the table below. A minimum set of control standardscowvering arange of directive, preventative,
detective, corrective and limiting controlsensure that, where they operate effectively, riskis
managed to anaaceptable level.

Group functions and Busines Units need to demonstrate compliance with the minimum control
standadsset out in the table below:

interestand an
employee’sproperty
interest.

Rik Area Rik Definition MCS

Employee Lossarisingfrom All Relevah Emplg/eeswill comply with the Group
Property conflictsbetween a Employee Property Ownership Polio/ (GEPORor similar
Ownership client’sproperty (e.g. Hamptons— HEPOP). Employeeswho are employed

in Estite AgencyLettingsor Firancia Services, are
regardel asanemployee or an associat of an estate
agert (within the meaning of the Esate Agens Act 1979
(EAA)) (aRelevanhEmployee).

Sich employeesare required to:

e Makeinternal notificationsfor all transactions
¢ Receive prior writte n congentsfor certain transactions
e Make external disclosuesfor certain transactions

Entertaining,
Incentives and
Gifts

Lossarising from
receivirgor supplying
entertaining,
incentivesor gifts
which are not
primarily inthe
interest of the
busnessor which
breach regubtory
codesof practice.

e Employeesattending supplier-hosted events must
receive approva fromtheir line manager.

e Sippliersare not approacted to make contributions
to eventshosted by the busineswithout appropriate
writte n approvd from a senia manager within the
relevant business.

e Sipplier basal incentive schemesare approved and
monitored.

e Exenditure relating to supplier entertaining,
incentives and gifts, fromwhich employeesderive
some benefi is:

o Appropriate and ethical (i.e. doesnot leadto a
conflict of interests)
o Properyauthorised
Treated correctly for taxation purposes
o Correctyrecorded in our acounts

o
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and Training

failure to ensure
employeesare
adequatey aware and
appropriately trained.

Rik Area Rigk Definition MCS
Other Lossarisirg from a Temsand conditions of employment require that
Employee conflict between the employeesshal not, unlessspedfically requested or
Business interestsof the permitted by the Busines Unit Managng Director in
Activities Countywide Group writing, have adired or indirect interestand/or
and non-Countywide directorship in any other busineswhatsoever,
busnessinterestsof irrespectiwe of whether that businesis actively trading or
itsemployees. not or whether it iswholly or partly in competition with
any busines carried on by the Compaly or itsassociated
companies, or issimilar to that in which you are empoyed
by the Company.
See ‘Appendix Other Busines Activities by Emploees’ for
more details.
Awareness Losssarisingfroma ¢ Aconflictsmanagement processisoperated by the

Group Leal function.

e The Grow Leagal function maintain awareness of
changingregulatory and legd requirementsrelating to
conflicts of interest and are responsible for ensuring
that the Canflicts of Interest policy isupdated to take
acount of new requirements.

¢ Relevaninformationismade availabé to all
employeesthrough appropriaie mechanisms(e.g.
intranet) with the intent that they are fully aware of
their individud Conflics of Interest related obligations
including as aminimum, examples of where conflicts
of interestmay arise.

e Thebastcconflictsof interest requirementsare
incorporated into the mandatory training
programmeswhich all staff are required to complete
annuwally and new joinersare requiredto complete
followingtheir start date.

e Firg time Directoisof a Group company are provided
with guidance on their dutiesregardirg conflicts of
interestonappointment.

e Boad proposakare reviewed by LegalCompany
Secetariat to identify any potential conflictsfor
directors.

e Documenta Conflicsof Interest Guideinesare in
place to suppot the identification and management
of actual/potential conficts.

e Trahingisin placeto provide guidance to employees
onthe how to identify and manage Conflics of
Interest

Reporting and
Governance

Lossrisigfrom a
failure to report
breachesand take
appropriateactions.

e Breachearereported through Group Incident
Management Procesand reported escalatel to the
appropriate govemingbody.
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2.2. Applyingfor policy waivers

In the event that areas of the busines are not compliant with the above MCS a waive from the
policy may be provided by the Group / BU Poliey Owner via Countrywide’s governance arrangements.
Thi will indude the Poliey Owner providing details of gaps in compliance and planned actions and
timelinesto addressthese.
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3. Responsibilities

3.1. Grow Poligy Owner

The Gountrywide Group Chief Financid Office is the Group Poligy Owner (GPO) and is acauntable
to the Cowntrywide Group Executive Comnittee for the desgn, implementation, maintenance and
monitoring of compliance with the policy.

The GPO is responsible for conducting an annual review to check firstly that the policy remains
suitable for the business and secondly to review potioynpliance. This review supports the
Group Board’s annual disclosure in the report and accounts regarding the effectiveness of the

internal control environment. The GPO is responsible for recommending any changes to the Policy
to the relevant Oversight Qomittee.

The GPOshall ensure appropriae communication, training and resaurcesto enaure that thispolicy is
effectivein maintaining the system of internal control. The GPOis acauntable for embedding this
policy inthe busihess Thispalicy isembedded when:

. The smpe of thispolicy isafair and reasaable reflection of current operations and the relevant
riskswhich the busines faces
. Thecontrolsin place meet the control standards in thispolicy

. Thecontrolsin place are evidenced asoperating effectively

3.2. Busines Unit Poligy Owner

The Poligy Owner isthe senia manager within each Divisian who isresporsible for the design,
implementation, maintenance and monitoring of compliance with this policy and for providing policy
compliance information to the Group Poligy Owner.

The Poligy Owner isresponsible for monitoring that thispolicy is, and remains embedded by seekng
reasonabt assurane that the relevant riskshave been identified and assessedand that the
relevant controlsare desighed and operating effectively. Changesto thispolicy are proposed by the
Polioy Owner to the Group Polioy Owner as part of the annual review process.

3.3. Employees

All employees of Group Companies are required to comply with this policy to the extent to which it
has been adopted by the Groyp Compaly inwhich they are operating (including any locd prindple
or proceduke developed in suppat of the policy).
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4. Governanc

4.1.Groy Boad

The Countrywid Group Board has ultimate accountability for setting and approving the Group's
overal governane arrangemens. The Boad has delegated responsibility for the approvd of certain
Group Policiesto certain committeesof the Boad and its Executive Committee.

4.2. Executie Committee

The Executive Comnittee hasresponsibility for overseeing the desgn, implementaton and
maintenance of the Group Policiesand for obtaining assurane that the risk and goverrance
framewark iseffective.

The Executive Comnitte e issupported in dischaging itsresporsibilities via the provisian of
management information and reporting from the Group Polig/ Owner.

4.3. ManagememnOversight

The Head of each BusinessUnit will identify relevart managemen committeesto oversee
compliance with the policy in their business Examplesof information the committee will consder
(to support the monitoring of compliance with the Policy) include

« Complance with policy minimum control standards and any breachesthereof duringthe period
. Theestimatedimpact and likelihood of risks becoming outside appetite

. Theimplications of key corporate projectsor new products

- Reportsofincidents, significant external eventsor new/emerging risks

« Thestatus effectivenessand timeliness of any corrective action plans

Thesecommitteesshould consder all policy issuesreferred to them. Any material non-compliance
with this policy should be reported to the Groyp Poliey Owner as soon asis practical by the Business
Unit Polioy Owner. Mattersfor escakbtion coud indude, for example:

« Amateriallossarises

. Ariskbecomes or it isknow that it will become outside risk appetite
« Acontrol isidentified as not meetingthe minimum control standard
. Acontrol isidentified asnot operating effectively

o Abreachof requlatory or legal standardsisidentified

Busines Unit Oversight Committees are supportal in dischaging their responsibilitiesviathe
provisian of management information and reporting from the Business Unit Poligy Owner.
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4.4. Groy Rik and Audit
The Groy Rskand Audt rolesindude:

e Sipportingthe Boad and Exesutive Committees by providing assuran@ on the desgn,
implementation and maintenance of aneffective governance framework; induding a system
of internal control coveiingoperational, financial compliance and risk management across
the Group

e Sypportingthe Boad and Exesutive Committees by providing assurane that any areas of
signficant exposure and/or risk, taking acount of all relevant issuesincluding financial
considerations,are being managed effectively

¢ Provisia of consolidaed, timely and appropriate reporting and escalatian of all significant
control and risk issuesto the appropriate Boad/ Executive Conmittee via the Groyp Policy
Owner.
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5 e Version Control

Version ApprowedBy Date

1.0 Group Exeeutive Gommittee Decembe 2016

11 Enterprise RskDirector 18 April 2018

1.2 Enterprise RekDirector— annual review 10 August 2019

1.2 GRCC approval 4 September 2019

1.2 GRC@pproval (following review by Group Head of Le( July 2020
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