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H1 Results for 2017

2017 H1 overview continuing to transform our business

A Market trends weak as expected

A H1 comparatives tough due to stamp duty changes (April 2016Hammgbean referendum
A Multichannel rollout on target

A Cost transformation delivering to plan

A Initiatives to strengthen balance sheet are on track

THE UK'S

BEGGEST

OPEN HOUSE
EVENT =

a | NJOowuntiywide group

X 3 wide Open House campaign
and tube advert with 4.7 million largest %vent of its kindpwi?h

views online to date, supported +21% SSTC on September
by mall presence 2016event
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https://www.youtube.com/watch?v=jp_3sbClVaI
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Group summaryinancials

2017 H1 2016 H1
£m £m

Income 333.0 370.3
EBITDA 28.1 37.9
Depreciation\ Amortisation\ JV (13.7) (12.1)
OperatingProfit ** 14.4 25.8
Finance Costs (6.0) (4.0)
PBT* 8.4 21.8
Tax (1.5) (4.2)
PAT* 6.9 17.6
AdjustedEPS 3.0p 8.0p

A Earnings before interest, tax, depreciation, amortisation, exceptional items, contingent consideration,
shareo SR LI @YSyida yR akKIFINB 2F f2aa8a FTNBY 22Ayil @SyildaNBzI |

** hefore exceptional items ———
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H1 Results for 2017

EBITDA busines®it summary (Em)

S EBITDA ?016 - EBITDA 20 [P EBITDA
Income income Income

Retail 105.9 9.2 126.5* 12.9* 247.8* 28.0*
London 75.0 3.4 85.8* 9.8* 172.6* 20.4*
FS 42.6 8.6 42.9 10.1 88.2 22.7
B2B 108.6 14.7 112.7* 13.2* 224.8* 31.4*
Central 0.9 (7.8) 2.4 (8.1) 3.6 (19.0)

333.0 28.1 370.3 37.9 737.0 83.5

* Restated from prior year following internal restructuring of operations between Retail, London and B2B business units

%
Countrywide
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Retailc resilient performance in a weaker market

2017 H1 2016 H1 A Significant cost transformation benefits now
£m £m evident

Income 105.9 126.5 A Broadly stable market share in sales

EBITDA 9.2 12.9 A Enhanced customer experience via front and back
office changes

EBITDA margin 8.7% 10.2% A Landlord retention success continues, but

subdued demand in lettings market
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London¢ market volumes close to historic low

2017 H1
£m

2016 H1 A Sales market share showing gains in‘@1
£m

Income 75.0 85.8 A Lettings performance ahead of market with
revenue up 7% (like for like) driven by increase
in managed properties

EBITDA 3.4 9.8

A Modest (3%) increase in sales fee

EBITDA margin 4.5% 11.4%

(1) Based on Land Registry data for Q1 2017

11.0

%
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FinancialServiceg investing for future growth

2017 H1 2016 H1 A Market share stable, helped by naore
£m £m performance

Income 42.6 42.9 _ _
Remortgagerogress continues with 27%
success rate (24% in 2016 / 13% in 2015)
EBITDA 8.6 10.1
ignificant investment in telephony capability
A Significant tment in teleph bilit
underway with centralised centre for
excellence
EBITDA margin 20.2% 23.5%
A Renewed strategic relationship with Aviva
12.00 with marketleading protection products
11.50 1m
11.00
10.50
10.00 | A H1 profitability impacted by:
ol 0 investment in headcount as part of
8.50 — strategic development
_ | | | | on MO _
8.00 o < B & & © S U sales mix on mortgage volumes
& (_)Q*\ & 2 ¢ v .. . .
&\@ & & & & & (37\«0“ U lower level of insurance profit share
> < «°Q® >
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Businesdo Businesg strong performance despite market conditior

2017 H1
£m

2016 H1 A Surveying
£m U new contract wins and extended deal with major

lender
U industry leading new technology platform

Income 108.6 112.7

A Conveyancing
EBITDA 14.7 13.2 U  record scores on customer feedback measures

U enhanced customer portal rollout underway

EBITDA margin 13.5% 11.7% A Residential development solutions

U significant contract wins

U H2 will see launch of two build to rent schemes ir
Liverpool and Manchester (circa 500 units)

A Commercial
U robust performance in consultancy business
U big ticket transactions impacted by uncertain
economic outlook
U focus now on opportunities to develop LSH
business

%
Countrywide
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Caslflow, balance sheet and leveragerogress on debt reductiol

2017H1 [l 2016H1 W 2016 FY

£m £m £m H1 FY
EBITDA 28.1 37.9 83.5 Netdebt co17m coa8m
Working capital (5.6) (18.8) (18.0) Leverage (multiple) 29 3.0
Exceptional costs (3.2) (0.6) (12.6)
PI1 provisions outflow (1.8) (8.8) (13.8)
Other provision outflow (1.9) (3.2) (6.2) A Reduction in working capital outflow
Pensions (2.0) (1.9) (1.9) A Reduction in Pl payments as predicted
Interest (5.4) (3.3) (8.2)
Tax 0.4 (3.5) (8.7) A Careful control otapex
Acquisiti - 27.9 29.4 . .

cauIstions (27.9) (294) A H2 debt levels / leverage will be positively
Deferred consideration (4.3) - (6.0) impacted by:
Capex (6.8) (14.9) (29.0) U PAA02NRAOILE I m K | H
Disposals 05 191 48.3 u fuII benefit of cost actions now
o implemented (HE9mM/ H2£11m)

Dividends - (22.1) (33.0)
Shares issued / (Buy backs) 36.9 (17.1) (18.1) A Leverage targets
Other (4.4) (8.3) (9.9) u towards 2.0x end 2017
Movement in net debt 30.5 (73.4) (63.0) U ongoingtarget 1.5¢ 2.0x

11 Countrywide
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Financiasummary

A H1 profits as expected against tougbmparatives
A Salegnarket share4.9%YTD compared to 5.18dr full year 20161

A H1 group cost base:
i £27mbelow H1 2016
i sustainable cost out
i variable pay impact

A Balance sheet strengthened and we remain committed to reach leverage target

A No interim dividend declared for 2017 and will review at the full year

MHMRC to June 2017 excluding closed branches

%
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H1 Results for 2017

Market environmentwill remain challenging

A

14

H1 market comparatives impacted by European referendum and stamp duty changes in 201
BoE mortgage volumeldmemovers down 4% (YTD May)

BoE mortgag®@olumes (emortgages$ up 3%YTD May)

HMRC volumes dowrfo (H1 2017)

Land Registry volumes down 29% (YTD March)

House prices broadly stable with some geographic variations

cC. C. C C C

Weak economic outlook impacts short term picture

We expect 2017 and 2018 will be difficult for the housing market
i we expect little or no uplift to transactions
i discretionary moving remains low
i household finances remain under pressure

Outlook for rental growth is still positive with weaker growth in London and the South where
extra supply has increas@mdmpetition

Affordability and weaker house price growth expectations mean that we should expect little
price growth, especially in the South

IIIII
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Balancing our agenda to build strength

As
much
EGET

[ e— 00 m
A Phase 1 Phase 2 Phase 3
Digital / multichannel .
1] gExtends our reach in the A Costtransformation
sales and mortaage U Leads work to improve our
market 9ag business model and balance
sheet
. Iraer:;g? s theeostof our U Phase Melivered£10m of
p savings
U Capitalises oour assets i Phase amplementing

as wecontinue the shifto expected savings of c.£9m

multichannel by end 2017
2015 2016 2016
FY HY* FY* Phase 3n development
targetingat least as much
Net debt £185m  £258m  £248m again
Leverage 1.64x 2.35x 2.97x
(multiple)
A Balancesheetstrengthening
U Dividend rebasingndshare placing
U Allow for continued organic investment
U Supports acceleration of digitedllout and cost ————
15 transformation Countryh\c/aylde
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Digital /multichannel: What we have done to date

Evolved the proposition

A Tested price points

A Online fixed fee product works well as our entry point
A lmproved the product and added features

Improved our marketing
A Enhanced the online customer experience
A Refined and improved marketing channels and customer messaging

Developed our people
A Refreshed and embedded the sales framework
A Rolled out new behavioural and technical training

> 50%o0f our estate live by end of July including many of
our biggest brands

%
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H1 Results for 2017

Digital /multichannel: What we have seen

2 KSY O2YLI NAYy3I (2 GKS NBad 2F 2dzNJ

Alncreased traffic

AMore valuations

ABetter conversion rate
Almproved sales progression

Alncreased revenue
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%
Countrywide

*Compared to pre marketing level **Phase 1 compared to Countrywide control group
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Digital /multichannel: So what now?

Green shoots

A Absolute market share growth for Phase 1 for six months following launch
A Other phases ouperforming control group but yet to show net growth

A Marginalimpact on average fee offet by incremental volume

Platform for growth
A lterative refinements to digital experience will yield further performance uplift

A Differentiated hybrid proposition enables marketing ¢htough (+15% traffic & 11%
valuations)

Competitive mitigation
A Customer feedback validates value of hybrid model
A We lead in having thouse choice from hybrid to high street

D Strong performance vs. control, springboard for continued improvement
leading to net share and year on year value growth

%
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Costtransformation 018 o
d8|lvel’lng tO plan beyond

( Phasel: delivered \

A Management delayering
A Network rationalisation

Phase2: delivered Targeting
Managementconsolidation at least
A 1 2Y0AYSR {I£8a FyR [StGiAy3a wwSililAftQ YIyl3ISNE [EJUEL
branches agan
U c.£0.4m saving

Network efficiencies

A Streamlining of B2B operations
U c.£2.4m saving

A Productivity gains through contact centre
rationalisation
U c.£2m saving

A IT enabled productivity gains in Surveying operating Phase 1 Phase 2 Phase 3

model
2018and
beyond

U ¢.£0.6m saving

A Productivity gains through multichannel rollout
U c.£0.5m saving

Centralcost improvements
A Central efficiencies in IT, Marketing and promotions

\ U c.£3.1m saving, irollout J

%
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Costtransformation 2018 and

: : beyond
delivering to plan
( Phase 3: in development \
A Driving further digital penetration
A Reducing IT running costs
A Aligning support functions to our revised business Targeting
structure at least
as much
A Consolidating our contact centres to maximise again

efficiency across the Group
A Focusing on having fewer, better and bigger brands

Phase 1 Phase 2 Phase 3

2018and
beyond

%
20 Countrywide
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Outlook

A Market remains challenging

A Tenant fees pending

A H2 will see full benefit of cost initiatives

A Continued progress to transform across key strategic areas

A We continue to invest in cost and growth initiatives to build a sustainable and
profitable business for the long term and remain committed to reducing our

leverage.

A We expect results and leverage for 2017 to fall within the range of market
expectations

21 Countrywide
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Continuing to transform Countrywide for the future

A Leading market position acrosssidential

A Accelerating organic growth plans

A True multichannel operator

A Cost leadership

A Strengthened balance sheet

A Enhanced flexibility to react to market changes

22 Countrywide
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Appendix I¢ Divisional KPlIs
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Appendices
1. Divisional KPtsRetall Summary

2017 H: 2016 H1: 2016 FY 2015 F
Estate Agency revenue MQnnn 53,07¢ 71,931 139,48 141,66¢
Lettings revenue MQnnn 45,94, 46,97: 97,95t 97,09:
Conveyancing revenue MQnnn 3,267 4,49¢ 9,11: 9,657
Other revenue MQnnan 3,642 3,14z 1,26t 6,03¢
Total Income MQnnn 105,93: 126,54¢ 247,82( 254,45
EBITDA beforexceptionals MQnnn 9,221 12,925 28,01¢ 43,34
Exchanges 20,69: 25,57 50,36 50,39¢
Average cash fee (£) 2,39( 2,541 2,511 2,64(
Average house price (£) 198,95¢ 194,36° 198,12: 188,38¢
Managed properties (average) 63,94( 65,67¢ 65,352 60,27z
Branches (average) 677 807 78% 791
Branches (closing) 67¢€ 803 67¢ 841
Employees FTE (average) 3,88( 4,927 4,71C 4,734

* Restated from prior year following internal restructuring of operations between Retail, London and B2B business units

%
2 Countrywide
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2. Divisional KPlsLondon Summary

2017 H: 2016 H1: 2016FY’ 2015 F
Estate Agency revenue MQnnn 36,651 48,20 90,06( 109,86:
Lettings revenue MQnnn 37,53: 35,711 78,96¢ 63,26¢
Conveyancing revenue MQnnn 58¢€ 682 1,351 1,532
Other revenue MQnnn 232 1,20¢ 2,17% 3,324
Total Income MQnnan 75,00z 85,80¢ 172,55: 177,98:
EBITDA beforexceptionals MQnnan 3,397 9,82¢ 20,38: 34,16:
Exchanges 4,351 5,70z 10,951 12,094
Average cash fee (£) 8,25¢ 8,021 8,054 8,53¢
Average house price (£) 666,857 652,52¢ 665,79¢ 633,03¢
Managed properties (average) 25,95 24,35( 25,79: 21,64t
Branches (average) 248 282 27¢ 27€
Branches (closing) 24kt 284 254 281
Employees FTE (average) 1,86¢ 2,202 2,141 2,01¢

* Restated from prior year following internal restructuring of operations between Retail, London and B2B business units

%
25 Countrywide
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3. Divisional KPIs Financial Servicésummary

2016 FY
Financial services revenue MQyJ 40,98¢ 41,09 84,282 76,937
Conveyancing revenue MQyJ 1,61z 1,81% 3,892 4,057
Total Income MQy 42,60( 42,90« 88,17¢ 80,99¢
EBITDA beforexceptionals MQJ 8,62¢ 10,121 22,68 20,70¢
Total mortgages arranged (core)* 16,83¢ 18,84t 37,99: 37,08¢
Gross mortgage value (core)* £2.4br £2.7br £5.5bn £5.1br
Total mortgages arranged (narore) 26.62¢ 24.09¢ 52 27( 38,85t
Gross mortgage value (narore) £5.5br £4.6br £10.1br £7.1br
Total mortgages arranged (total) 43,46 42,94 90,262 75,93¢
Gross mortgage value (total) £7.9br £7.4br £15.7br £12.2br
Life policies sold 13,641 11,99( 25,75¢ 25,38¢
Gl policies sold 16,51¢ 13,63¢ 27,711 31,371
Employees FTE (average) 1,00z 97: 997 96¢

o5 *Core statistics relate to transactions generated within the Countrywide branch network Countrylvylde
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4. Divisional KPls Business$o Business Summary

2017 H: 2016 HI 2016FY?

Surveying and valuation revenue MQnnn 37,11¢ 36,03 68,67 66,29¢

Conveyancing revenue MQnnn 12,45¢ 14,93: 30,57 32,20¢

Estate and asset management revenue M Q1 n n 6,34% 6,34¢ 18,04( 17,87¢

CRDSrevenue MQnnn 12,38¢ 15,29( 28,14¢ 27,73¢

Commercial revenue MQnnn 49,00( 49,20z 101,97: 101,68t

Other revenue MQnnn 927 1,49¢ 2,95( 1,72¢

Total gross revenue from B2B clients M Qn nn 118,23( 123,29¢ 250,35: 247,52¢

Revenue paid across to other BUs MQnnn -9,607 -10,61: -25,56¢ -28,47,

B2B total income MQnnan 108,62: 112,68t 224.,78! 219,05:

EBITDA beforexceptionals MQnnn 14,71( 13,20¢ 31,41¢ 32,30:

Surveys and valuations 181,41 190,14: 364,95 357,03

Conveyances (excluding third party) 13,31 15,551 33,05: 34,85

completed

A Exchange€WRDScustomers 2,05¢ 2,66t 4,89¢ 5,18

Corporate properties under 30,17 32.79¢ 36,63 32.04¢

management

Employees FTE (average) 2,59¢ 2,85¢ 2,78¢ 2,61 —
27 * Restated from prior year following internal restructuring of operations between Retail, London and B2B business units COUI’I'[I’)/IO\/“\IIIde

# Countrywide Residential Development Solutions (formerly CW Land & New Homes and Hamptons RDI).
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Digital /multichannel: customefeedback

What are the benefits of our Online proposition?

AaCt SEAOATAGET Y2RSNYy ¢l & G2 asStto LT
a 0 NB/& 3 Pamberton

Aal 284G oAt AGe Whyd @A KARAKG A GNESHH & I
a S NI MO/ Rrides

Aadt NAOSS faz2z KIFIgS (0KS mrBOaky3 2F | K

What are the benefits obur High Street propositiofd

Aa[ 201t YINJSG (y26fSREMConstEiRneK A I K
Adc2 3IST Y2ZNB AYyUISNBad | yMesDatoa a i i
Adl ATJK A0NBSOG Aad MrRohke O2 YLINBKSY &A ¢

Source: Direct survey feedback from outbound calling, @¥July 2017) recent high street and online sales instructions.

%
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Digital /multichannel

Rolled out tosixmajor brands; now at a total oftwelve brands
Improvements made to buyer and vendor customer journey
GoogleAnalytics added to the platforrio drive conversion improvements
Will be in 419 branches (50% of estate) by end July 2017

o o Do D>

Phase 1: Phase 2: Phase 3: Phase 4:

June 2016 November 2016 January 2017 February 2017

T Lystin Wyatt fulfords” _ _
S Carson & Co. Green SOl

i Spencers

Phase 8:

End of July 2017

Phase 6:

May 2017

Phase 7:
July 2017

m Slater Hogg & Howison

%
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Phase 5:

March 2017

Bairstow eves
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Marketingactivity 2017H1

FLEET KEY SHOPPING CENTRE SITES
o v v v

TAYLORS

500+ branded cars

ESTATE

Saleg

«£-
| Letting

Branded sites in key shopping centre locations delivering circa 7.2m
consumer impressions over four weeks. Significant uplift in valuations,
mortgage appointments and landlord instructions.

50%o0f branch windows wrapped with impactfu
consumer messaging

%
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MarketingactivityH1 2017

H1 Results for 2017

RADIO

46.5m gross impressions
13.2m unique impressions
Terrestrial broadcast

DIGITAL BROADCAST

SO far yOUI' TrueVieW ads haVe reached 7.2mi| USErS - more than twice the population

or Ireland

Users have watch 4 years worth of
your ad (125,315,098 seconds!)

UNDERGROUND

Sell your

line
el onfin
S rice €995

We are reaching a broad spectrur
watchers across UK (only)

You () |

7.2m impressions

32

@
2

78.5m impressions

LONDON PRESS

EveningStandard.

14.1m gross impressions
6.5m unique impressions

TUBHEPANEL

Looking for a new
way to%ell? Your RIabs

‘Sometimes it's great to do things i
yourself, but there are times when you
might want to leave it to the experts.

s
rty. Your sale. ng;g

= —~ ‘ g)é.'- ’\

With Bairstow Eves you can now sell
online from £995.

We include a valuation from your local
branch, a personal online property
account, photos and even a floor plan.

If you need more support at any
time, our high street estate agents
can take over. We'll even deduct the
£995 from our fee.

Find out more at
Bairstoweves.co.uk

rightmove ™ Zoopla [
18.6m impressions

%
Countrywide
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Digital /multichannel

%
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