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DISCLAIMER 
 
 
 
This ŘƻŎǳƳŜƴǘ Ƙŀǎ ōŜŜƴ ǇǊŜǇŀǊŜŘ ōȅ /ƻǳƴǘǊȅǿƛŘŜ όǘƘŜ ά/ƻƳǇŀƴȅέύΦ ¢Ƙƛǎ ŘƻŎǳƳŜƴǘ ƛǎ ƴƻǘ ǘƻ ōŜ ǊŜǇǊƻŘǳŎŜŘ ƴƻǊ ŘƛǎǘǊƛōǳǘŜŘΣ ƛƴ ǿƘƻƭŜ ƻǊ in 
part, by any person other than the Company. The Company takes no responsibility for the use of these materials by any person.  
The information contained in this document has not been subject to independent verification and no representation, warranty or 
undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of 
the information or opinions contained herein. None of the Company, its shareholders, its advisors or representatives nor any other person 
shall have any liability whatsoever for any loss arising from any use of this document or its contents or otherwise arising in connection with 
this document.  
This document does not constitute an offer to sell or an invitation or solicitation of an offer to subscribe for or purchase any securities, and 
this shall not form the basis for or be used for any such offer or invitation or other contract or engagement in any jurisdiction.  
¢Ƙƛǎ ŘƻŎǳƳŜƴǘ ƛƴŎƭǳŘŜǎ ǎǘŀǘŜƳŜƴǘǎ ǘƘŀǘ ŀǊŜΣ ƻǊ Ƴŀȅ ōŜ ŘŜŜƳŜŘ ǘƻ ōŜΣ άŦƻǊǿŀǊŘ ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎέΦ ¢ƘŜǎŜ ŦƻǊǿŀǊŘ ƭƻƻƪƛƴƎ ǎǘŀǘŜments can 
ōŜ ƛŘŜƴǘƛŦƛŜŘ ōȅ ǘƘŜ ǳǎŜ ƻŦ ŦƻǊǿŀǊŘ ƭƻƻƪƛƴƎ ǘŜǊƳƛƴƻƭƻƎȅΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǘŜǊƳǎ άōŜƭƛŜǾŜǎέΣ άŜǎǘƛƳŀǘŜǎέΣ άŀƴǘƛŎƛǇŀǘŜǎέΣ άŜȄǇŜŎǘǎέΣ άƛƴǘŜƴŘǎέΣ 
άƳŀȅέΣ άǿƛƭƭέ ƻǊ άǎƘƻǳƭŘέ ƻǊΣ ƛƴ ŜŀŎƘ ŎŀǎŜ ǘƘŜƛǊ ƴŜƎŀǘƛǾŜ ƻǊ ƻǘƘŜǊ ǾŀǊƛŀǘƛƻƴǎ ƻǊ ŎƻƳǇŀǊŀōƭŜ ǘŜǊƳƛƴƻƭƻƎȅΦ ¢ƘŜǎŜ ŦƻǊǿŀǊŘ ƭƻƻƪƛƴg statements 
include all matters that are not historical facts. They appear in a number of places throughout this document and include statements 
regarding the intentions, beliefs or current expectations of the Company. By their nature, forward looking statements involve risks and 
uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Forward looking 
statements are not guarantees of future performance. You should assume that the information appearing in this document is up to date only 
as of the date of this document. The business, financial condition, results of operations and prospects of the Company may change. Except as 
required by law, the Company do not undertake any obligation to update any forward looking statements, even though the situation of the 
Company may change in the future.  
All of the information presented in this document, and particularly the forward looking statements, are qualified by these cautionary 
statements. You should read this document and the documents available for inspection completely and with the understanding that actual 
future results of the Company may be materially different from what the Company expects.  
¢Ƙƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ǇǊŜǎŜƴǘŜŘ ƛƴ ϻ ŀƴŘ ϻƳΩǎΦ /ŜǊǘŀƛƴ ǘƻǘŀƭǎ ŀƴŘ ŎƘŀƴƎŜ ƳƻǾŜƳŜƴǘǎ ŀǊŜ ƛƳǇŀŎǘŜŘ ōȅ ǘƘŜ ŜŦŦŜŎǘ ƻŦ ǊƻǳƴŘƛƴg. 
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120,000  household moves assisted per year 

£19 billion worth of property sold ï more 

homes in the UK than anyone else 

£10 billion of mortgages completed   

Largest single mortgage broker in the UK 

70,000 properties under management   

Largest player in a fragmented market 

COUNTRYWIDE ς WHAT WE DO 

Market leading positions and a strong platform for growth 
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SUMMARY ς IMPACT OF BUILDING OUR FUTURE 
Å Deliver £30-плƳ ƻǊƎŀƴƛŎ 9.L¢5! ƎǊƻǿǘƘ ōȅ нлнл ǘƘǊƻǳƎƘΧ 

Å Improving productivity ς driving efficiency and acting on variation across the network 
Å Reducing value leakage ς capturing more cross-sell opportunities than envisaged at IPO 
Å Underpinned by investment in people, technology, data and analytics 

 
Å Add £70-100m EBITDA through M&A, with the majority in Lettings and Commercial 

Å Target return on investment remains c20% pre-tax after 2 years 
Å Spend contingent on availability and value for money (not growth at any cost)  

 
Å As a result, double EBITDA by 2020 and re-balance the portfolio to increase resilience to transaction 

market cycles 
 

Å Requires investment to generate faster EBITDA growth and enhance shareholder returns; normal dividend 
unchanged (35-45% of clean profit after tax); intend to introduce special dividend from 2017 
 

Å Build a future with customers and our people at the heart of the business ς ΨōŜǘǘŜǊ ǘƻ ōŜ ōƛƎƎŜǊΩ 
 

Å Deliver sustainable long-term value creation for our investors 
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Provide a deeper understanding of the group, our structure and our strategy 
 

9:00  Introduction   Alison Platt 
  Market outlook   Johnny Morris 
  Building our Future  Alison Platt, Jim Clarke 
  Q&A part 1 

 
10:35 Coffee 
 
11:00 Reporting Structure          Jim Clarke  
  Our Business Units  Sam Tyrer (Retail), Graham Bell (London),  
       Paul  Creffield (B2B), Peter Curran (FS) 
  Q&A part 2 
 
12:45 Event Ends 
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WHO WE ARE 
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Business 

Units 

Central 

Functions 



ORGANISING FOR SUCCESS 

Å Four Business Units focussed solely around the customer 

Å Retail ς bringing our sales and lettings businesses together 

Å London ς defined in one BU, recognising distinct characteristics of London market 

Å B2B ς inc. surveying, conveyancing, commercial and a unified land & new homes team  

Å Financial Services ς clear and distinct mortgage, insurance and protection business 
 

Å New executive team delivering balance of both industry and cross sector experience 
 

Å Investing in transformation, people capability and risk management 
 

Å Creating industry-leading capability in research and analytics to capitalise on the value of 
our data 
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Capital Markets Day: Market Outlook 
Johnny Morris, Research Director  



PRUDENT MARKET GROWTH ASSUMPTIONS 

Å Residential market volumes of 1-1.1m pa over next five years (c.20% below 2006/07 peak) 

Å Average fee growth < house price growth (down as % of transaction value but still rising in ϻΩǎύ 

Å The shift towards lettings is structural not just cyclical, particularly in cities 

Å Regulation is driving a shift towards brokers, against a backdrop of modest mortgage market 
growth 

Å The residential surveying market mix will evolve ς Automated Valuation Models will squeeze 
traditional lender-driven valuations, but this will also increase consumer demand for surveys 

Å The conveyancing market will track house sales 

Å The property mix in the commercial sector will continue to diversify 
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THE RISE OF CASH 

Å In 2014 more households owned their 
home without a mortgage than with one 

Å There is now over £3.5 trillion of housing 
wealth in the UK  

Å Cash buyer activity in the housing 
market has reached new highs 

Å Two thirds of landlords own their 
property with no mortgage 
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       Rise of the Debt Free Home Owner 

Cash has a big role to play in the housing 
market today and in the future 



NEAR-TERM RESIDENTIAL MARKET FORECASTS 

Å Price growth to remain in single digits 

Å Economic recovery and later rate rise will 
support the market 

Å Constraints on affordability will continue 
to slow growth 

Å Modest transaction growth set to resume 
in 2016 

Å Annual transaction volumes unlikely to 
grow beyond 1.1m in the next 5 years 
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STRUCTURAL SHIFT IN HOME OWNERSHIP 

Å Home ownership rates 
have been falling since 
2003 

Å A 25 year old today is 
half as likely to own 
their own home as one 
born in the 50s or 60s 

Å Home ownership is 
likely to continue to 
decline 
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Declining home ownership rates will be a feature of 
the market in years to come 



CONSTRAINTS ON AFFORDABILITY 

Å Apart from in London, affordability for 
existing owners is better than portrayed 
due to low interest rates 

Å Most owners have room to weather 
coming rate rises 

Å But barriers for first time buyers are high 
ς £25k average deposit vs. <15k in 2007 

Å Growth of higher LTV products will 
reduce entry barriers, but incomes then 
become a constraint 
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Barriers to entry and moving costs will 
serve to limit future transaction growth 



THE CHANGING AND GROWING PRIVATE RENTAL SECTOR 

Å Decline in home ownership 
driving the growth of the 
Private Rented Sector 

Å The sector grew by 421,000 
households in 2013/14 

Å Tenant mix is also changing ς 
half of renters are over 30, a 
third of these have children 
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The growth of the PRS is structural and will continue 



CHANGING TENURES MEANS DIFFERENT MOVES 

Å Structural changes mean more 
moves in the PRS  

Å The same factors are limiting 
the number of possible sales  

Å Landlords transact less often 
than owners 

Å Older owners move much less 
often than younger ones 
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More and more moves will involve renting 

Source: English Housing Survey  
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Å Growth of cities is a global 
trend 

Å пл҈ ƻŦ 9ƴƎƭŀƴŘΩǎ ǇƻǇǳƭŀǘƛƻƴ 
now live in a city ς which will be 
50% by 2018 

Å Cities account for 63% of gross 
value added and 72% of highly 
skills jobs 

Å London alone accounts for a 
quarter of the PRS 
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¢ƘŜ ƎǊƻǿǘƘ ƻŦ .ǊƛǘŀƛƴΩǎ ŎƛǘƛŜǎ presents a big opportunity   

Source: ONS 



LONDON ς MORE THAN ITS PRIME POSTCODES 
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[ƻƴŘƻƴΩǎ ŘƻƳŜǎǘƛŎ ƳŀǊƪŜǘǎ are the real story, with 
the most room for stable growth in future years 

Annual Change in Sales Volumes by Travel Zone 

Growing activity 

Falling activity 

Å The Prime Central London (PCL) 
markets (Zone 1) dominate 
headlines, but is only 5% of 
[ƻƴŘƻƴΩǎ ǎŀƭŜǎ volume 

Å [ƻƴŘƻƴΩǎ domestic markets are 
larger with more room for growth 

Å Central areas beyond PCL, in Zones 
2 and 3, are still within reach of 
domestic buyers 

Å Outer London and commuter 
market are underpinned by 
migration from central areas 



GOVERNMENT PUSH TO DRIVE NEW HOMES GROWTH 

Å The Government aims to build 1 
million homes by 2020, which is 
unlikely without a radical shift in 
planning policy  

Å ²ŜΩǊŜ likely to see 700k homes 
built by 2020 based on historic 
growth rates 

Å Multiple incentive schemes to 
support new homes for sale 

Å Cyclical growth will also support 
the market 
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While 1m homes in 5 years is unlikely, government 
policy will still drive new homes growth 



MORTGAGE BROKERS CONTINUE TO TAKE SHARE 

Å {ǘŜŀŘȅ ƎǊƻǿǘƘ ƛƴ ƛƴǘŜǊƳŜŘƛŀǊƛŜǎΩ 
share of the market since 2012 ς 
set to continue 

Å Driven by changes to regulation 

Å Background of cyclical growth in 
lending volumes 
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Regulation driving growth in broker share of the market 

Source: CML 



COMMERCIAL MARKETS RETURNING TO TREND GROWTH  

Å Capital value growth slowing and total 
returns easing down to trend levels 

Å Market returning to core fundamentals, 
with occupier markets and investor markets 
aligning 

Å Rents growing, particularly in the regions; 
likely to continue above inflation 

Å Appetite for non-core assets still high, e.g., 
healthcare, PRS, student accommodation 

Å Economic fundamentals set to support the 
sector 
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Å Modest price growth expected in 2016 led by Outer London, commuter belt and cities 
 

Å Beyond 2015 the outlook for the housing market recovery remains robust, but contained 
 

Å Structural shifts in the market driven by changing demographics and economics mean further growth of 
the Private Rented Sector at the expense of ownership 
 

Å Shifts in tenure have seen over £3 trillion in housing wealth concentrated in older ƎŜƴŜǊŀǘƛƻƴǎΩ ƘŀƴŘǎΤ 
cash will remain an important feature of the market 
 

Å Our cities will continue their rapid growth, led by the capital 
 

Å [ƻƴŘƻƴΩǎ ŘƻƳŜǎǘƛŎ ƘƻǳǎƛƴƎ ƳŀǊƪŜǘǎ ǿƛƭƭ ƻǳǘǇŀŎŜ Prime Central London and seem best placed for 
sustainable growth and activity 
 

Å Government pressure on housebuilding will likely not deliver the 1 million homes promised, but will still 
result in long term growth in the number of homes to sell 
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Capital Markets Day: Building our Future 
Alison Platt, CEO 



THE RATIONALE BEHIND BUILDING OUR FUTURE 

Å Increase resilience to residential transaction market cycles 
 

Å Use house sale/purchase as a gateway to deeper customer relationships and 
therefore greater recurring (non-transactional) revenues 
 

Å Better utilise the existing estate and workforce, to realise the full cross-sell 
potential 
 

Å Align our portfolio to growth 
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INCREASE RESILIENCE TO RESIDENTIAL TRANSACTION CYCLES 

ÅCountrywide is already the most diversified pure UK 
residential property services firm 

Å 2020 goal of 50% EBITDA from Commercial and Lettings 

ÅWe are reducing our reliance on transactions while retaining 
operational gearing to capitalise on any market upside 

Resilience and flexibility 

32% 

35% 

9% 

11% 

13% 

35% 

6% 

30% 

12% 

10% 

7% 

2010 2014 2020 

37% 

13% 

26% 

12% 

7% 
5% 

Lettings Commercial

Estate Agency Financial Services

Surveying Conveyancing
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EBITDA 
mix 



BETTER UTILISE THE CURRENT ESTATE AND WORKFORCE 

ÅUnparalleled national footprint 
 
ÅLocal knowledge and heritage 

 
ÅPresence across the value chain 

 
ÅScalable back office 

 
ÅDiverse and talented workforce 
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79 lettings 
only branches 

425 shared 
branch 

locations 

516 sales only 
branches 

SALES LETTINGS 

29 property 
management 

centres 

>600 
mortgage 

consultants  

Cheadle support 
centre 

National support 
centre (inc. India) 

1500 
commercial 

FTEs 

c400 
surveyors 

>270 
property 
lawyers 

Propertywide.
co.uk 



BETTER UTILISE THE CURRENT ESTATE AND WORKFORCE 

ÅRealise cross-sell potential beyond 
what we said at IPO 

ÅAnalyse and act on performance 
variation across our network 

ÅMeasure and reward the right things 

ÅOptimise our local/regional/national 
operating model 

ÅSharpen our brand strategy as we build 
multi-channel capability 

How will we extract more value? 
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REALISE CROSS-SELL OPPORTUNITIES BEYOND IPO CASE 

Estate Agency 
Financial 
Services 

Lettings 

Conveyancing Surveying 
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ÅToday, we are delivering group value 
consistent with the 2013 IPO case ς on 
average for every £1 of estate agency 
revenue from a property sale we generate 
an additional 50p in associated services 
 
ÅHowever, we believe there is further 
potential upside to go for if we can truly 
operate as One Countrywide 
 
 




