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part, by any person other than the Company. The Company takes no responsibility for the use of these materials by any person.

The information contained in this document has not been subject to independent verification and no representation, warranty o

undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completaeessass of

the information or opinions contained herein. None of the Company, its shareholders, its advisors or representative otiwragerson

srtt_alljhave any liability whatsoever for any loss arising from any use of this document or its contents or otherwise avisiregtion with

this document.

This document does not constitute an offer to sell or an invitation or solicitation of an offer to subscribe for or punehsseurities, and

this shall not form the basis for or be used for any such offer or invitation or other contract or engagement in anqulmsdlc s
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include all matters that are not historical facts. They appear in a number of places throughout this document and inEotmsta

regarding the intentions, beliefs or current expectations of the Company. By their nature, forward looking statementsisk®ked

uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Forimgrd look

statements are not guarantees of future performance. You should assume that the information appearing in this documiend&eupnly

as of the date of this document. The business, financial condition, results of operations and prospects of the Compaaggnayxdept as
required by law, the Company do not undertake any obligation to update any forward looking statements, even though tioa sittize

Company may change in the future.

All of the information presented in this document, and particularly the forward looking statements, are qualified by théserarg

statements. You should read this document and the documents available for inspection completely and with the understahdatgeth

future results of the Company may be materlally dlfferent from what the Company expects . o i
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Hambro
Countrywide PLC

Nationwide estate
agents & surveyors

acquired

h Nationwide

Spencers Estate Agents
acquired from National
& Provincial Building Society

L ]
Spencers

pEnes Hambros PLC de-emerged,
Countrywide Assured
Group PLC created

FARON s.,mK ' Faron Sutaria,
PKL and John
D Wood & Co.

’ : acquired
JOHN D WOOD & CO.

Bradford & Bingley
estate agents and
surveyors acquired

Countrywide PLC
acquired by Apollo
Management LP
! TIAMPTONS

Hamptons International
acquired

®
[)

Oaktree added
as shareholders

Vv

Mortgage Intelligence

v

Next Intelligence

Mortgage Intelligence/
Next and Blundells
estate agents acquired

Blundells

blundells.com

gTwshiells

BTW Shiells acquired

L ]

Countrywide
entered the
London Stock
Exchange (LSE)

Greene & Co., lkon,

ES Group, Tushingham
Moore and Douglas
Newman Good
Commercial acquired

Lambert Smith
Hampton acquired

greene&co

Lambert
Smith

ikon
(& DNG

Tushingham Moore

Hampton



COUNTRYWIDRNHAT WE DO

120,000 household moves assisted per year
e ﬁ

ﬁa £19 billion worth of property sold i more
I

homes in the UK than anyone else

£10 billion of mortgages completed
.'%@“ Largest single mortgage broker in the UK

70,000 properties under management
‘\ Largest player in a fragmented market

Market leading positions and a strong platform for growth
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SUMMARY IMPACT OF BUILDING OUR FUTURE

A Deliver£3onnY 2NHIFIYAO 9. L¢5! IANRPGgIK 08 HnHn GKNPdJzZIKX
A Improving productivityg driving efficiency and acting on variation across the network
A Reducing value leakagecapturing more crossell opportunities than envisaged at IPO
A Underpinned by investment in people, technology, data and analytics

A Add £70100m EBITDA through M&A, with the majority in Lettings and Commercial
A Target return on investment remains c20% e after 2 years
A Fend contingent on availability and value for money (not growth at any cost)

A As aresult, double EBITDA by 2020 arblaiance the portfolio to increase resilience to transaction
market cycles

A Requires investmertb generate faster EBITDA growth agmthance shareholder returns; normal dividend
unchanged (3%815% of clean profit after tax); intend to introduce special dividend from 2017

A Build a future with customers and our people at the heart of the busigé® SGGSNJ G2 6S 0A

A Deliver sustainable longerm value creation for our investors
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Provide adeeper understanding othe group, our structureand our strategy

Introduction

Market outlook
Building our Future
Q&A part 1

Coffee

Reporting Structure
Our Business Units

Q&A part 2

Event Ends

Alison Platt
Johnny Morris
Alison Platt, Jim Clarke

Jim Clarke
Sam Tyrer (Retail), Graham Bell (London),
Paul Creffield (B2B), Peter Curran (FS)
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WHO WE ARE

Central
Functions

Business
Units

-
ll.

> ,

Chief Financial Group People
Officer Director

1 Group Customer &
/ .uﬂMA > Marketing Director

Business to Financial Services Group
Business MD MD Transformation &
Change Director

Countrywide

local expertise



ORGANISING FOR SUCCESS

A FourBusinesdJnits focussed solely around the customer

A

A
A
A

Retaill¢ bringing our sales and lettings businesses together

Londong defined in oneBU, recognising distinct characteristics of London market
B2B¢ inc.surveying, conveyancing, commercial angh#iedland & newhomesteam
FinancialServiceg clear and distincinortgage, insurance and protection business

A New executive team delivering balance of both industry and cross sector experience

A Investingin transformation, people capability and risk management

A Creating industnjeadingcapability in research anahalytics to capitalise on the value of
our data

Countrywide
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PRUDENT MARKET GROWTH ASSUMPTIONS

Residential market volumes of-1.1m paover next five years (¢.20% bel@®06/07 peak)
Average fee growth < house price growth (down as % of transaction value but still rigiffgyano

The shift towardsettings is structural not just cyclical, particularly in cities

p ST ST SIS

Regulation is driving a shift towards brokers, against a backdrop of modegiagemarket
growth

A The residentiaturveyingmarketmix will evolve¢ Automated Valuation Models will squeeze
traditional lenderdriven valuations, but this will also increase consumer demand for surveys

A Theconveyancingmarket will track house sales

A The property mix in theommercialsector will continue to diversify

-
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THE RISE OF CASH

A In 2014 more households owned their 10,000

home without a mortgage thawith one 000
7,000
000
2 000

A There is now over £3.5 trillion of housing
wealth in the UK

000s of Households

A Cash buyer activity ithe housing
market has reached netvghs

A Two thirds of landlords own their
property with no mortgage

(£billions)

Value

Cash has a big role to play in the housing
market today and in the future

Cash purchase

11

Rise of the Debt Free Home Owner
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m buying with mortgage own outright

Proportion and Value of Cash Purchases

Proportion of Cash Buyers (line)



NEARTERM RESIDENTIAL MARKET FORECASTS

House Price Growth & Forecasts

A Price growth to remain in singtigits , £zio000
EEIE*O:OOO
A Economic recovery and later rate rise will E 17050
support the market 8 c150000
@ £140,000
_ N _ _ Z £130,000
A Constraints on affordability witlontinue O L e o o a4 g o= g e -
to slow growth ¢ % 0% 3 % &% o&o¥oio:oi

Source: Countrywide Research, LR

A Modest transaction growth set to resume
in 2016 1,600,000

Annual Housing Transactions in GB

1,400,000
A Annual transaction volumes unlikely to 5 0%
grow beyond 1.1m in the next 5 years g so0o00
S 600,000
- 400,000
200,000
0 < [ (=] =~ =] [=2] o o~ oM =t w w I~ =] [=)] (=]
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STRUCTURAL SHIFT IN HOME OWNERSHIP

A Home ownership rates
have been falling since
2003

A A 25 year old today is
half as likely to own
their own home as one
born in the 50s or 60s

A Home ownership is
likely to continue to
decline

Homeowners are being created more slowly

80%
70%

60%

50%

40%

30% == Born 1958-62 == Born 1963-67
20% == Born 1968-72 Born 1973-77
10% == Born 1978-82 Born 1983-87

0%
20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40

Age Source: IFS

Declining home ownership rates will be a feature of

13

the market in years to come —
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CONSTRAINTS ON AFFORDABILITY

Shifting Affordability - Ability to Buy

A Apart from inLondon,affordability for g 120
existing owners is better thaportrayed g 1 ﬂ\_\’/_————/—"
due to low interest rates =5 %
0
Most owners have room to weather S Y s o e g mmzsmereae gy m oo
coming rate rises @ §E8858883s3sssdses s
UK London S.Fast emmN.\West

14

But barriers for first time buyers are high
¢ £25k average deposit vs. <15k in 2007

First Time Buyers Barriers to Entry

£40,000 30
. . £35,000 =

Growth of higher LTV products will = £30,000
reduce entry barriers, but incomes then § £25.000 ”
. = £20,000 15

become a constraint

< £15,000 -

T £10,000
Barriers to entry and moving costs will £5,000 ’
Serve to Ilmlt fUture transaCtlon grOWth * 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 ’

Cash Deposit e Deposit as % of House Price

% Deposit



THE CHANGING AND GROWING PRIVATE RENTAL SECT(

A Declinein homeownership

.. G th based
driving the growth of the 000 SN,
PrivateRented Sector 6,000

i; 5,000
A The sector grew by 421,000 % 2o
households in 2013/14 :S: ’
= 3,000
A Tenant mix iglsochangingg g 2,000
half of renters are over 30, a Lo
third of these have children ’
5853583833393 338888¢
NNNNNNNNN%%E:{QQNNNNN
S 2588 8

[}
Source: Countrywide Research, EHS

The growth of the PRS is structural and will continue

-
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CHANGING TENURES MEANS DIFFERENT MOVES

100%

A Structural changes mean more
moves in the PRS

90%

80%
A The same factors are limiting .
the numberof possiblesales

60%

A Landlords transadess often 0%
than owners a0%

30%

A Older owners move much less
often than younger ones

20%

10%

0%
%9?’9“@'59',@@“”0“’ '»"',\'LS”%,N?

More and more movesvill involve renting & &7 & & & & & &7 s & @ @ RIS

W owner occupiers  Mprivate renters M social renters

Source: English Housing Surve¥
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Growth of citieds a global Proportion of England’s
trend population living in a city

nE: 2F 9y3Itl YR

now live in a city which will be = | —
50% by 2018 |

o Dy 0% = \"\
Cities account for 63%f gross 45% =

value added and@2% of highly

skills jobs o “x\&

London alone accounts for a
guarter of the PRS 300 =

1921 1931 1941 1951 1961 1971 1981 1991

Dwh 2

7~

2001 , 201 2013
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LONDON, MORE THAN ITS PRIME POSTCODES

A~ The PrimeCentral London (PCL) Annual Change in Sales Volumes by Travel Zone
markets (Zone 1dominate

headlines, but is onl§% of
[ 2YR2y @dumé | £ S &

A [ 2 Y R@oyétic markets are
larger with moreroom for growth

A Central areas beyond PCL, in Zones
2 and 3are stillwithin reach of
domestic buyers Growing activit

A OuterLondon and commuter : I
market areunderpinned by @ Faling activity
migration fromcentralareas

[ 2y R2Yy Qa4 R2 Yafedhe reddstoryl Wit St a____

18 the most room forstable growthin future years zountrywide
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GOVERNMENT PUSH TO DRIVE NEW HOMES GRO

A The Governmenaims to build 1
million homes by 2020, which is
unlikely without a radical shift in
planning policy

A 2 S QlikgB/ to see 700k homes
built by 2020 based on historic
growth rates

A Multiple incentive scheme®
support new homes for sale

A Cyclicagrowth will also support
the market

350,000

300,000
¥ 250,000
% 200,000

£ 150,000

8 100,000
50,000
0

How to get to 1 Million by 2020

/\Q/\“}/\QJ/\Q%W%%%%(&\O?CQ\Q:Q(gbdo()c),’\{}'\‘?@

c)'lz")‘b bt’\ '))Q;O; ") '\-b&’\

PP S D7 S

— Actual Rate Required to get to Im Forecast growth

Source: Countrywide Research, DCLG

While 1m homes in 5 years imlikely, government

19
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MORTGAGE BROKERS CONTINUE TO TAKE SHARI

New Mortgages Sold via Intermediaries
A {U0SIFReé INRBGSGGIK Ay 80%
share of the market sinc2012¢
set to continue

70%

60%
50% __.\___’-—--—-—"h\
T~

A Driven by changes to regulation 40%
30%

20%

A Backgroundf cyclical growth in

lending volumes 10%

Proportion of all Loans by Value

0%
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= Home Movers First Time Buyers Remortgage

Regulation driving growth in brokeshareof the market
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COMMERCIAL MARKETS RETURNING TO TREND GROW'

A Capital value growth slowing and total
returns easing down to trenkkvels
A Market returning to core fundamentals,
with occupier markets and investor markets
aligning g
;e
A Rents growing, particularly in thregions; '
likely to continue abovanflation
40
A Appetitefor noncore assets stiligh,e.g,
healthcare, PRS, studeatcommodation
A Economic fundamentals set to suppdine

sector

Commercial Property Performance (growth per annum)

—— Capital growth -Rental growth

Source: IPD
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A Modestpricegrowth expected in 2016 led by Outer London, commuter belt@nels
A Beyond 201%he outlook for the housing market recovery remanwbust, but contained

A Structuralshifts in the market driven by changing demographics and economics mean further growth of
the Private Rente@ector atthe expenseof ownership

A Shifts in tenure have seen over £3 trillion in housing wealth concentrated in8l&ey SN G A 2y a4 Q
cashwill remain an important feature of the market

A Our cities will continue their rapigrowth, led by the capital

A [2YR2y Qa4 R2YSaidAO K2 Bring geBtral . ondidhngd Seadm bst flaced oz LI OS
sustainable growth and activity

A Government pressure omousebuildingwill likely not delivethe 1 millionhomes promised, but will still
result in long term growth in the number abmes to sell
—
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THE RATIONALE BEHIND BUILDING OUR FUTURE

A Increase resilience to residential transaction market cycles

A Use house sale/purchase as a gateway to deeper customer relationships and
therefore greater recurring (notransactional) revenues

A Better utilisethe existing estateandworkforce, torealisethe full crosssell
potential

A Align our portfolio to growth

—
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INCREASE RESILIENCE TO RESIDENTIAL TRANSACTION C

2010 2014 2020 EBITDA
Mmix

~ Resilience and flexibility .

A Countrywide is alreadthe most diversifiegpure UK = Lettings = Commercial

residential property servicegm = Estate Agency  m Financial Services

_ _ | Surveying m Conveyancing

A 2020 goal of 50% EBITDA from Commearidl_ettings
A We are reducing our relianan transactions while retaining|

operational gearindgo capitalise on any market upside

Countrywide



BETTER UTILISE THE CURRENT ESTATE AND WORKFOF

SALES LETTINGS _ _
A Unparalleled national footprint

516 sales only

branches A Local knowledge and heritage

A Presence across the value chain
Cheadle support

A Scalabléackoffice

A Diverse and talented workforce

26
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BETTER UTILISE THE CURRENT ESTATE AND WORKFOF

SALES LETTINGS ~ How will we extract more value?

A Realise crossellpotential beyond
what we said at IPO

516 sales only
branches

A Analyse and@ct on performance
variation acrossur network

o . :
Cheadle support A Measureand reward the right things

A Optimiseour local/regional/national
operating model

A Sharperour brandstrategy as we build
multi-channel capability
\. J
—_———
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REALISE CRGSSLL OPPORTUNITIES BEYOND IPO CAS

. Financial AToday, we are delivering group value
Estate A Lett : : )
e i Services consistent with the 2013 IPO casen
average for every £1 of estate agency

revenue from a property sale we generate
an additional 50p in associated services

AHowever, we believe there is further
potential upside to go for if we can truly

Conveyancing operate as One Countrywide

— =
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